Old Dominion Aquatic Club — Grievance Procedure
Purpose
Provide a clear, safe pathway for reporting concerns, policy violations, and culture breaks; ensure appropriate, timely action in accordance with USA Swimming Safe Sport and MAAPP.
How to Report (multiple options)
· ODAC Safe Sport Coordinator (SSC) – primary intake for all concerns.
· Head Coach – operational issues, coaching conduct, day-to-day concerns.
· Board Safe Sport Liaison / Board President – if the concern involves or conflicts with the SSC or Head Coach.
· Emergency/Imminent risk: Call 911 first.
Reports may be made in person, by email, or in writing; anonymous reports are accepted. Retain as much detail as possible (who, what, when, where, witnesses, any documentation).
Mandatory External Reporting
· U.S. Center for SafeSport (exclusive jurisdiction over sexual misconduct/child abuse, grooming, retaliation): report.safesport.org — within 24 hours of awareness.
· USA Swimming Safe Sport (policy violations, MAAPP issues, bullying, harassment, hazing): safesport@usaswimming.org or online portal.
· Law Enforcement / CPS: All suspected child abuse must be reported immediately.
ODAC staff are mandatory reporters and will escalate to the Center, USA Swimming, and/or authorities as required.
ODAC Response Workflow
1. Intake & Safety Check (Immediate)
· Ensure athlete safety; separate involved parties if needed; implement interim measures (e.g., supervision adjustments, no-contact directives, practice changes).
2. Triage & Routing (Within 24–48 hours)
· SSC logs the concern and routes:
· Center for SafeSport and/or law enforcement for abuse/sexual misconduct or retaliation.
· USA Swimming Safe Sport for Safe Sport/MAAPP violations.
· Internal review for team policy/culture issues not under external jurisdiction.
3. Review & Action (Promptly)
· Fact-gathering (interviews, statements, documents).
· Determine findings and corrective actions (education, warnings, restrictions, suspension from activities, or removal), consistent with USA Swimming guidance.
4. Communication & Documentation
· Inform reporting party (and parents/guardians when applicable) of receipt and, to the extent allowed, outcome/next steps.
· Maintain confidential, secure records of allegations, actions taken, and outcomes.
5. Appeal / Further Review
· Appeals may be directed to the Board Safe Sport Liaison or Board President if not under Center/USA Swimming jurisdiction. External bodies’ decisions govern where applicable.
Conflicts of Interest
If the concern involves the SSC, Head Coach, or a Board member, report to an alternate listed contact above; ODAC will assign an unbiased point of contact and may engage an external reviewer.
Confidentiality & Non-Retaliation
ODAC prohibits retaliation against any individual who, in good faith, reports a concern or participates in a review. Information is shared only on a need-to-know basis.
Recordkeeping & Timelines
ODAC maintains grievance records per Safe Sport best practices and will act promptly at each step; statutory and SafeSport reporting timelines take precedence.

