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ODAC Family Volunteer Point System

Beginning with the 2024-2025-swim year, Old Dominion Aquatic Club will institute a point system incorporating all volunteer opportunities within ODAC. This system will include all ODAC families, regardless of swim group, and is being put into place to assure the long-term viability of the program. Volunteers are the lifeblood of the club and creating a system that covers the specific areas of need will ensure that all ODAC families are a part of the ongoing success of Old Dominion Aquatic Club.
Each ODAC family will need to accumulate 10 total points within the swim year (September through August). Each of the various volunteer efforts is given point value. This value has been identified based on the overall importance of the specific job as it relates to the functioning of the program.  
Swimmers can continue to volunteer with ODAC to earn volunteer hours for school or other organizations that require community service hours. However, these hours may not be used towards their family’s volunteer obligation.
Families are allowed to earn ODAC volunteer hours and donate them to another ODAC family.  Please work with the Volunteer Manager if you would like to do so.
The ODAC Volunteer Manager(s) will keep track of family point totals. However, volunteers have 7 days after a meet/event to report any discrepancies in service hours credited to their accounts. We will not adjust hours several months after the meet or event. To assure accurate record keeping, families are encouraged to follow proper sign-up and/or sign-in protocol for each activity.  Families who do not earn 10 total points during the 2024-2025 swim season will be charged $50 per unearned volunteer point.
Listed are the various volunteer opportunities with an associated point value. Working an ODAC Bingo shift does not earn volunteer points unless you have an ODAC Bingo job designated below. This is not an all-inclusive list and additional volunteer opportunities may be added throughout the year as necessary.



6 Points                              	
ODAC Board Member         	          	                   ODAC Bingo Coordinator                      	
ODAC Meet Director             	          	
ODAC Volunteer Manager                	
                         	
   
7 Points                                                    	 
ODAC Bingo Instants Captain                	
ODAC Bingo Cashier 

10 Points
Active ODAC Bingo Manager     

5 Points                                       	
Swim-a-Thon Director                     	
Bingo Team Captains                             	
Bingo Set-Up     	          	          	
 
4 Points
Officials Chair
Certified USA Swimming Official             	
                                                                    	                                                
3 Points
Bubble Put-Up 
Bubble Takedown
Certified Officials: 
    Officiating at Swim Meet where ODAC
    Participates (no bingo credit earned) 





2 Points
Meet Timer/volunteer[footnoteRef:1]  [1:  Other jobs at team hosted meets include runner, heat winner distributor, hospitality, announcer, concessions, among others.  ] 

Meet Marshall - home meets 
Attendance at ODAC Membership Meeting 
Extra New Year’s Eve Bingo Session
    Volunteer 
All Hands Call for Bingo Volunteers non-
     substitute 
Honey Bee Enclosure Put-Up 
Membership Committee Member[footnoteRef:2]   [2:  Parent rep for each group/site
] 

Meets Committee Member 
Long Term Planning Committee Member 
Facilities Committee Member
Social & Banquet Committee Member 
Scholarship Committee Member 
Sponsorship Committee 
New Official Training at Swim Meet 







Bubble Up and Bubble Down will require sign in and sign out, ODAC reserves the right to assign additional points based on the number of volunteers that attend and length of time the volunteer stays to complete the task. Senior 1 and Senior 2 swimmers (or any other age group) that volunteer will not earn points for their families. 
Active Bingo Managers are exempt from additional volunteer requirements per ODAC Handbook and are automatically given 10 points for the years that they serve as manager. 
Mid-season registration and military transfers may be prorated, contact the Volunteer Manager for further information. 
If you are planning to earn your hours by being a Volunteer Manager or joining a Committee please contact one of the ODAC board members.


Stephanie Himel-Nelson President
Email:  lawyermama@gmail.com
Mike McNabb Vice President
Email:  Mmcnabb@abnb.org 
Deborah Stewart Secretary
Email:  debstewart320@gmail.com
Brandi Hatch Treasurer
Email:  bhatch78@gmail.com
Stacey Shearin At Large
Email:   staceyshearin@yahoo.com

Todd Trago At Large
Email:  tragofamily2005@gmail.com
Megan Fary At Large
Email:  mfary@cox.net
Amy Kirner At Large
Email:  aekirner@gmail.com
Heather Dorris At Large
Email:  dorris0615@yahoo.com 
Steve Bialorucki Head Coach
Email:  stevebialorucki@swimodac.com

I have read and understood the ODAC Family Volunteer Point System and acknowledge that during the 2024-2025 swim year my family must earn 10 volunteer points. We will be charged $50 for each unearned point if 10 volunteer points is not earned during the 2024-2025 swim season.
Swimmer Name (s)_________________________________________________

Signature of Parent______________________________  Date_______________
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